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We designed and 
delivered our 

first comprehensive 
program. 

We think it 
represents what our 
founders 

had in mind for 

the Centre when they 


established it. 


Introduction 


This is the second annual report of the Canadian 
Centre for Management Development. In our first, 
we reviewed our two-year history, our management 
training antecedents, the pressures public sector 
managers face, the importance of management 
development to the government’s renewal program, 
and our emerging program of courses, cases and 
research. 


In that report, we affirmed that our objective was 
to contribute substantially to improving the quality 
of public service management in partnership with 
universities and practising managers. We described 
how we had shifted away from conventional teach- 
ing methods and moved toward methods based on 
action learning among peers. We explained that we 
needed to create knowledge about public sector 
management and to transfer that knowledge in both 
traditional and non-traditional ways. We recognized 
that we were called upon to be a catalyst, a facilita- 
tor and an agent for change. 


During the start-up period, in collaboration with 
our partners in the training and development com- 
munity, we clarified the development needs of 

the public sector managers that are our clients, and 
we tested a set of core managerial characteristics 
developed by the Treasury Board and the Public 
Service Commission. We identified gaps in knowl- 
edge about public management. We determined 

to evolve and adapt our structures and products 

to meet new needs. 


In this past year, our second full year of operations, 
and a year that marked the arrival of Mr. D. Bevis 
Dewar, who succeeded Mr. John L. Manion as 
Principal, we put into place a new, responsive, 
client-centred organizational structure to keep our 
priorities clearly in focus. The passage of our legis- 
lation gave substance to our mandate and even 
extended it; and we participated in the major public 
service renewal initiative, Public Service 2000. 
Most of all, however, building on the base of the 
last three years, we designed and delivered our first 
comprehensive program. We think it represents 
what our founders had in mind for the Centre when 
they established it. 


This report describes what we accomplished during 
1990-91, a year when we consolidated the work of 
our planning and start-up years and took off into 

a world where the challenges represented by Public 
Service 2000, budget cuts, competitiveness and 
national unity make the development of public 
service managers a critical national objective. 


We begin with the major highlights of the year: 

the passage of our legislation, the announcement 
of the results of Public Service 2000 and our new 
initiatives. The first two of these highlights 
enlarged the Centre’s leadership role in the training 
and development of public service managers. The 
last responded to our clients’ requirements. 


CCMD's Mandate 


MB To encourage pride and excellence in the management of the Public 
Service and to foster among Public Service managers a sense of the 
purposes, values and traditions of the Public Service. 


B To help ensure that managers in the Public Service have the analytical, 
creative, advisory, administrative and other managerial skills and knowl- 
edge necessary to develop and implement policy, respond to change, 
including changes in the social, cultural, racial and linguistic character 
of Canadian society, and manage government programs, services and 
personnel efficiently, effectively and equitably. 


B To help managers in the Public Service develop a successful cooperative 
relationship with staff members at all levels through leadership, moti- 
vation, effective internal communications and the encouragement of innova- 
tion, high-quality service to the public and skills development. 


M To develop within the Public Service and to attract to the Public Service, 
through the Centre's programs and studies, persons who are of high calibre 
and who reflect the diversity of Canadian society, and to support their 
growth and development as public sector managers committed to the ser- 
vice of Canada. 


M Jo formulate and provide training, orientation and development programs 
for managers in the public sector and particularly for senior managers in 
the Public Service. 


MW To study and conduct research into the theory and practice of public sector 
management. 


B 70 encourage a greater awareness in Canada of issues related to public 
sector management and the role and functions of government and to involve 
a broad range of individuals and institutions in the Centre's pursuit of 
excellence in public administration. 


An Act to Establish the Canadian Centre for Management Development 


The Year’s Highlights 


Mandate 

On March 27, 1991, Bill C-34, An Act to Establish 
the Canadian Centre for Management Develop- 
ment, was given Royal assent. With its proclama- 
tion we will be formally and officially in business. 
In passing this legislation, Parliament broadened 
the scope of our mandate beyond that initially pro- 
posed when the Centre was announced in 1988, 
stressing particularly the concepts of Canada’s cul- 
tural diversity, equal employment opportunity, and 
the management of change. The Centre was also 
charged with the responsibility of promoting the 
understanding of public sector management and of 
the role and function of government. In short, Par- 
liament required us to become a significant instru- 
ment for change in Canadian public administration. 


Public Service Renewal 

Earlier, in December 1990, the Prime Minister 
presented Canadians with Public Service 2000, the 
government’s policy for the renewal of its public 
service. 


To deal with such challenges as globalization, com- 
petition, demands for more services, expenditure 
restraint and rapid and widespread change, the 
policy calls on public servants to be as highly 
skilled and professional as they are today. At the 
same time, it asks them to develop more open 
relationships with the Canadians they serve and to 
become more flexible about how they design. 

and deliver their programs. 


In effect, the policy asks managers to create a new, 
consultative, service-oriented working culture. It 
acknowledges that this new culture requires differ- 
ent attitudes and skills on the part of the members 
of the public service and their managers — new 
approaches that make better use of the talents and 
interests of each member of the public service. 


The policy declares that the Centre “will have an 
important role to play in helping the management 
of the public service develop and inculcate the 
cultural change that is the fundamental objective of 
Public Service 2000”. In particular, we were asked 
to improve managers’ consultative skills both in 
the national capital region and in the regions, 

and increase the interchanges between business, 
government and labour. 


The Centre contributed substantially to the devel- 
opment of this renewal policy. Our Principal 
chaired the task force on training and development 
— one of the ten task forces set up to examine 
various aspects of public service renewal, each 
headed by a deputy minister — and three of our 
faculty were task force members. 


In recognition of the special place of training and 
development in Public Service 2000, our Principal 
was made a member of the new Human Resources 
Development Council, a group established to work 
with deputy ministers to develop policies and 
programs to ensure the effective management and 
development of all employees. We adjusted the 
content of our existing management courses and 
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our teaching techniques and we expedited the 
design of new courses centred on the leadership 
and management skills needed to manage in an era 
shaped by the values of Public Service 2000. 


Public Service 2000 presents the public service 
and the Centre with many challenges — challenges 
that will be reflected in our curriculum, in our 
program delivery and in our own internal culture. 


New Initiatives in 1990-91 

In addition to a larger menu of developmental 
courses, several new program elements were intro- 
duced last year, most particularly the Advanced 


- Management Program, conceived as a personal 


learning plan designed to meet the needs and inter- 
ests of managers at the assistant deputy minister 
level. We also designed the educational component 
of anew multi-phase Management Trainee 
Program featuring a mix of course work and 
developmental assignments in the trainee’s home 
department and other departments and agencies. 
Our Research Program embarked on a publishing 
program to make its work available to managers 
and to the broader academic and professional 
community. 


Organizing to Deliver an Improved Program 


During the year, we consolidated our organization 
and segmented our clientele to reflect the customer- 
centred approach of Public Service 2000 and to 
reflect our strategy of both creating knowledge 
about public service management and delivering 

it. We now have three main operating groups, 
supported by four staff groups. 


The Management Development Group 

The Management Development Group develops 
and delivers courses and other training services for 
the largest segment of our clientele, the managers 
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between the SM-minus-one level and the level of 
director general. This group also serves potential 
managers in the Career Assignment Program 
(CAP) and the Management Trainee Program. The 
group offers three types of courses: orientation 
sessions, management development courses and 

a program of workshops and seminars. 


The Advanced Management Group 

The Advanced Management Group develops and 
tests new courses and learning concepts and deliv- 
ers services to managers at the assistant deputy 
minister level and 
above. The group 
manages our new 
Advanced Manage- 
ment Program, offers 
orientation and updates 
for assistant deputy 
ministers, delivers 
briefings for university 
professors, designs 
courses for executives 
such as heads of 
agencies and managers 
of scientific organiza- 
tions, and operates our 
case studies program. 
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Advanced 
Management 


Research 


The Research Group 
The Research Group 
manages our research 
program, which it con- 
ducts in partnership 
with federal govern- . 
ment departments and 
with universities. 


Faculty 


Douglas Bland 
Yvon Bordua 
Satya Brink 

Dan Burke 
Anthony Campbell 
Charles Caron 
Denny Charlebois 
Adéle Copti-Fahmy 
Margaret Cottrell-Boyd 
D. Bevis Dewar 
Stéphane Dion 
Louise Durocher 
John Flynn 

Louis Garceau 
Judith Gibson 
Sylvia Gold 
Louise Guertin 
Peter Harrison 
David Hawkes 
Ralph Heintzman 
Gracia Howard 

A. W. Johnson 
David Karsgaard 
Gaétan Lafreniére 
Robert Leblanc 
Gérald Leduc 
Christine Manseau 
Marie-ève Marchand 
Robert Mercer 

M. J. Mercier-Savoie 
Robert Mingie 
Robert Nichols 
Jean-Marc Pellerin 
Joseph Pestieau 
Lise Pigeon 
William Pullen 
John Riddle 

Paul Robillard 
Donald J. Savoie 
Peter Sterne 

Frank Swift 
Cynthia Williams 
John Williams 


Management Committee 


D. Bevis Dewar 
Principal 


Peter Harrison 
Deputy Principal 


Margaret Cottrell-Boyd 
Vice-Principal, Management Development Group 


Anthony Campbell 
Vice-Principal, Advanced Management Group 


Cynthia Williams 
Director, Research 


Paul Robillard 
Director, Human Resources 


Louise Durocher 
Director, Corporate Services 


Dan Burke 
Director, Communications and Marketing 


Charles-E. Caron 
Executive Director, Finance and Administration 


Lisa Robinson 
Administrative Secretary 


The Year in Review 


The Management Development 
Group 


Each of the three types of courses the Management 
Development Group delivers is designed to meet 
a different set of purposes. 


Orientation Courses 

Senior Managers and Executives 

When they are first appointed, senior managers and 
executives are required to attend mandatory two- 
week residential orientation courses. These courses 
have evolved dramatically since we first offered 
them, in response to the feedback we have received 
from participants, issues identified by Public 
Service 2000 and other concerns that are consid- 
ered likely to be important during the ’90s. Because 
continuous learning and the processes essential to 
adult learning have been made the basic tenets 

of the program, there is a very strong emphasis on 
peer interaction and sharing of experience. 


In 1990-91 the courses included in-depth discus- 
sions of globalization and related economic issues, 
the state of Canadian federalism and unity, social 
issues, aboriginal issues, demographics and the 
management of a diverse workforce. Participants 
worked in syndicates dealing with such topics as 
values, the notion of service to the public, and 
leadership styles that respect the individual. An 
exercise dealing with the critical issues of the ’90s 
was a particular feature of each course. During 
group discussions, all were expected to contribute 
innovative approaches to empowering their work- 
force and inculcating the ideal of quality service. 


Course members were also asked to prepare a brief 
presentation on the key issues that face their depart- 
ment or agency, and focus groups were held daily 
to reflect on what had transpired at previous 
sessions and how it would affect participants in 
their job. As part of the basis for developing a habit 
of continued learning once participants leave the 
Centre, course time is set aside for them to pursue 
topics that particularly interest them, either with 
colleagues or with resource staff. 


Orientation for Executives on Interchange 
Postings 

On behalf of the Public Service Commission, the 
Centre gave two orientation courses to executives 
from the private sector who came to work with the 
federal government as part of the Commission’s 
Interchange Canada Program. We brief these exec- 
utives on the machinery of government, on how 
resources are allocated and decisions made, and on 
the social, legal and economic context in which 
public service managers must function. 


Orienting the Potential Manager 

The Centre shares with the Public Service Commis- 
sion and federal departments some of the responsi- 
bility for developing potential new members for the 
public service management category. 


Academic Component of the Career Assignment 
Program: Some years ago, the Public Service 
Commission devised a creative way to assess and 
develop potential new managers through the Career 


Once new managers 
have completed 
their orientation, 
they are 

strongly encouraged 
to continue 

to develop 

their knowledge, 


aptitudes and skills. 


Assignment Program. When the Centre was estab- 
lished, it was given responsibility for the academic 
portion of CAP, while the assessment and devel- 
opmental assignment portions of the program 
remained with the Commission. 


Last year, we added new content to our CAP course. 
Potential managers discuss the essentials of public 
service renewal, the management of change and the 
fostering of creativity. Senior managers from both 
the public service and the private sector describe 
how they have made client service the focus of 
their operations, and a Commissioner from the 
Public Service Commission discusses managing the 
new employee in the ‘90s. A deputy minister shares 
with participants insights into what it is like at 

the head of a changing public service organization, 
how to clarify an organization’s mission and how 
to give all employees a stake in the new vision. 
Economic, cultural and geographic information on 
selected provinces is also shared and studied, and 
course members make a field trip to help enlarge 
their understanding of the regions. Throughout the 
course, active participation is emphasized, and 

the concept that learning is a continuous process 1s 
actively promoted. 


Management Trainee Program: During 1990-91, 
we joined the Public Service Commission in devel- 
oping a new multi-phase, five-year management 
trainee program for up to 150 candidates per year, 
most of them recent university graduates with Mas- 
ter’s degrees. This program will take place partly in 
residence at the Centre, partly in regional centres, 


partly on the job in the participant’s home depart- 
ment and on other assignments. Phase I is a two- 
week course, to be offered at the Centre in May, 
June, September and October each year. Phase II is 
an on-the-job assignment in the trainee’s home 
department. Later in the year, the participant will 
return to the Centre for the final two-week course 
that makes up Phase III. During the next four years, 
participants will continue to work in their home 
departments or on other assignments, and will meet 
in the regions periodically for formal one-week 
courses. 


Phase I begins with a formal orientation to the 
structure and functions of government including 
Parliament, the Cabinet system, the expenditure 
process and current management issues. The 
relationships involved in service to the public, lead- 
ership and management in the public service are 
emphasized, with appropriate case studies and 
discussion periods. 


Development Courses 

Once new managers have completed their orienta- 
tion, they are strongly encouraged to continue 

to develop their knowledge, aptitudes and skills. To 
help them do so, we offer a full range of courses 
from which they can select the most appropriate to 
their particular needs. We offered six management 
development courses in 1990-91. 


Some of these courses are designed to service 
specific needs that arise only in a public service 
context, such as the three-day course on Financial 
Management and the course entitled Managing 


examination of participants 


Regional Operations. The latter is held in 
the regions and emphasizes service to the public. 
Three sessions were given last year. 


Other courses we offered last year dealt with per- 
sonal development. The session called My Leader- 


ship Style was delivered in collaboration with the 
| Niagara Institute and given both at the Centre 
and in the regions. This course features a rigorous 


2 66 


people skills”. Man- 
aging a Diverse Workforce, a two-day course, was 
held seven times last year across the country; in 

it, managers examine ways of removing barriers to 
the full participation of all individuals. 


Workshops and Seminars 


To respond to requests from our clients for inten- 


sive sessions devoted to specific subjects, we deliv- 
ered many workshops on such varied topics as 

tax planning and investment strategy, dealing with 
the media, and the impact of Increased Ministerial 
Accountability and Authority and Public Service 
2000. 


During the year, we also encountered a strong 
demand for a special type of workshop: “armchair 
discussions”. These are short, informal sessions 
of 1 1/2 to 2 hours at most, scheduled in the early 
morning or late afternoon so as not to cut unduly 
into a busy manager’s schedule. These armchair 
discussions deal with new and current issues of 
general interest, such as the implications of the 


GATT negotiations, conflict of interest, sustainable 
development, human values and management, 
Public Service 2000 updates and aboriginal issues. 
Organized around themes like these, the sessions 
feature a knowledgeable speaker from the public 
service, the private sector or the academic commu- 
nity. In the Ottawa area, 30 sessions were held 

last year, and 650 managers participated. Ten 
regional sessions were held: in Halifax, Moncton 
and St. John's in the Maritimes, in Winnipeg, 
Vancouver and Edmonton in the West, and 

in Toronto, Montréal and Québec. Some 180 
managers participated. | 


New Management Development Courses 

In response to our clients’ changing environment 
and the new needs they saw emerging, we devel- 
oped a series of four course modules dealing with 
people: leadership, effective feedback, communica- 
tion, and interacting with people. Pilot courses 
were well received, and the series became part of 
our curriculum in May, 1991. We developed a 
similar series dealing with technology and piloted 
several modules both in the national capital area 
and in the regions. 


Our clients have also asked us to develop courses 
designed to expand on issues critical to today’s 
managers. We are pleased to be able to report that 
several were developed in 1990-91 and will be 
offered across the country this year. They will focus 
on topics as diverse as environmental issues, policy 
development and service to the public. 


We encountered 


a strong 


demand for "armchair 


discussions” 


— short, informal 


sessions that deal 


with new 


and current issues 


of 


general interest. 
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Case Themes 


Agency Management 


Line and Project 
Management 


Policy Development 


Regional Management 


The Advanced Management Group 


As part of its normal evolution as a new organiza- 
tion, the Centre made an important adjustment 

in its strategic focus in 1990-91. Delivering 
development services to the upper levels of the 
management team — deputy ministers, heads of 
agencies, and assistant deputy ministers — became 
the responsibility of a newly created Advanced 
Management Group. 


Executive Development Services 

The Advanced Management Group offers three 
types of executive development services: recurrent 
services such as courses are delivered one or more 
times each year; special events take place on an 

ad hoc basis, as circumstances suggest; and peer 
group sessions are run by participants. 


During 1990-91, we concentrated largely on 
improving and expanding the recurrent service. The 
long-standing ADM orientation course was refined 
and presented twice during the year. A new course 
for heads of agencies was piloted for the second 
time and has now become a regular offering. The 
Clerk of the Privy Council’s semi-annual ADM 
Update was held twice; close to 400 ADMs 
attended each Update. No special courses were 
programmed for the deputy minister community 
last year, but work began on identifying how best 
to approach the orientation, enrichment and 
development services for this group of heavily 
burdened managers. 


Advanced Management Program 

The Group’s most important new service was the 
Advanced Management Program. With few — if 
any — useful precedents to follow, we decided to 
accept some risks and launch the program in 


the fall of 1990, on the premise that the ideal 
program will emerge over time as we try different 
approaches and techniques. 


The first two stages of the program — selecting 
participants and their personal assessment — and 
the first module of the third stage, the Advanced 
Management Course, were successfully completed 
by the end of the fiscal year and the full program, 
involving 22 federal and 5 non-federal participants, 
will have been completed and evaluated by August 
1991. There is every indication that the program 

is off to an excellent start and that participants are 
generally very satisfied with both the format and 
the content of the program. 


We also carried out significant work on peer action 
learning techniques, and are ready to launch experi- 
ments during the new financial year. 


Generating New Knowledge 

During 1990-91, the group began developing new 
knowledge to support its courses. We made sub- 
stantial progress in our case studies and course 
development as we also developed the structure, 
content and pedagogical approaches used in the 
Advanced Management Program. We also identi- 
fied the learning characteristics of target federal 
public sector managers and appropriate teaching 
“vehicles”, whether they are courses, cases, videos, 
readings or other methods. 


During the year, the Group completed the develop- 
ment of three major courses: Management of 
Regional Operations, Managing Scientific Organi- 
zations, and Leadership and Management for Sci- 
entists. All three of these courses were transferred 
to the Management Development Group as part 


mn: Sy a a 


of its ongoing programs. This year also saw the 
launch and refinement of a new course, offered for 
ADMs and deputy ministers twice in conjunction 
with the Niagara Institute and called My Leader- 


| ship Style. 


| Several other courses were under development as 


| 


the fiscal year ended, notably: the Management 


Of Intergovernmental Relations, the International 


Dimension of Public Service Management, Law 
and the Senior Public Service Manager, Consulta- 


_ tive Techniques, Economics for the Senior Manag- 


er, and a new course on leadership. We also began 


| the preliminary development of material on aging 


and the family care responsibilities of employees. 


Case Studies 
Case studies continued to be a highlight of our 


~ work. We exceeded our target of 25 new cases for 


_ the year, and the Centre has prepared a Case 


| 


| 


Catalogue summarizing the 66 cases that have now 
been published. We organized workshops in case 


Writing and teaching, both for our own staff and for 


trainers in departments, so that the expertise needed 
to take full advantage of this valuable teaching tool 


_ can be spread as widely as possible. The Case 


Review Program involved more than 500 federal 
managers in regular luncheon sessions, and our 
staff were in high demand to teach cases in a vari- 


ety of courses, both at the Centre and in departmen- 


tal training programs. Over all, they devoted 645 
hours to instruction during 1990-91. The Centre’s 
cases are distributed outside the federal government 


through the good offices of the Institute of Public 
Administration of Canada, who reports a substan- 
tial demand. In response to the interest in the case 
_ program, we have developed a paper discussing the 


Centre’s case method, including the protocols and 
principles of case development. 


Advanced Management 
Program: Objectives 


To prepare public servants of high potential 
to exercise sound leadership in the most 
senior positions by renewing their knowl- 
edge, updating their grasp of policy and 
broadening their perspective. 


To help managers refresh and transform 
their management ability to meet the chal- 
lenges of the top of public sector organiza- 
tions by giving them an understanding of the 
most advanced management concepts and 
techniques and developing basic leadership 
skills. 


To encourage the personal development of 
senior managers by promoting self-aware- 
ness and fostering self-improvement. 


To reinforce among top public service man- 
agers a corporate vision and a commitment 
to the traditions and values of a distin- 
guished public service in a parliamentary 
democracy. 


To increase understanding and appreciation 
among senior managers in both the 

public and private sector of each other's 
approaches and contributions to the public 
good. 
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The Research Group 


To do an adequate job of management development 
we need research. Our goal is to develop, in collab- 
oration with academic institutions and government 
departments wherever possible, research that 
supports public service management. Equally 
important, we must disseminate the results to the 
management community in forms that managers 
find useful and timely. Our Research Agenda, 
which outlines our research priorities, went 

to universities and the public service community 
last year as a call for proposals. 


The Research Group also entered into partnerships 
with several universities and institutes in a program 
of visiting research fellowships. 


The Research Components 

The year 1990-91 saw significant results in the 
field of research. We group our activities into six 
components. 


Public Sector Management Research 

Research into public sector management is con- 
ducted primarily by academics in our universities 
working on contract. Seventeen projects were 
under way last year, grouped under four broad 
themes: managing the public administration 
process, managing the workplace, managing eco- 
nomic restraint, and managing responsiveness to 
ministers and service to the public. Our researchers 
are currently studying such topics as burnout, inno- 
vation, why women leave the public service, work- 


place culture and the participation of women, 


workforce diversity, consultation with special inter- 


est communities, and managing privatization and 
change. 


Enhancing the Corporate Memory 

Research to enhance the public service’s corporate 
memory is conducted in partnership with govern- 
ment departments and agencies. Its purpose is to 
record in the institutional memory initiatives under- 
taken in the federal public service and to distil the 
management lessons learned for the benefit of other 
managers. Six projects are under way. These pro- 
jects examine the processes of setting up new orga- 
nizations and of changing existing organizations. 


Management Practices 

Our research into management practices is intended 
to produce practical handbooks built on current 
management practices. It draws heavily on the 
accumulated experience of public service managers 
and “Practitioners’ Exchanges” are often used to 
collect material, identify issues and validate recom- 
mendations. Two studies have been completed; the 
first outlines a management model for public ser- 
vice managers, and the second focuses on writing 
superior briefings. Studies under way include 
developing consultative cultures, changing an 
organization’s culture and part-time work opportu- 
nities. Authors come from various departments and 
agencies and from consultant organizations in 

the private sector. 
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Research Fellows 

A group of research fellows pursue specific studies 
in affiliation with the Centre for periods ranging 
from a few months to two years. The main purpose 
of the CCMD Fellows program is to allow senior 
executives from the public service and from private 
sector organizations, academics and retired senior 
public servants to contribute their experiences to 
the development of public service managers. One 
retired public servant and five present senior public 
servants are or have been fellows; and the group 


Published Research: 1990-1991 


and practice of public service management is invit- 
ed to give the address. In 1991, J.E. (Ted) Hodgetts 
delivered a lecture entitled, “Public Management: 
Emblem of Reform for the Canadian Public 
Service”. 


Grants and Contributions 

A series of grants and contributions makes up the 
final component of our research activities. In addi- 
tion to à sustaining grant to the Institute of Public 
Administration of Canada, we assisted two other 
projects last year: the 
Governor General’s 
Study Conference, 
“Commitment and 
Leadership: Taking 
Responsibility in Our 
National Community”, 


Jacques Bourgault and Stéphane Dion, L'évolution du profil des sous-ministres fédéraux, 1967-1988 and the three-year 
[The Changing Profile of Federal Deputy Ministers, 1967-1988] research project of the 


Institute for Research 
Roderick G. Quiney, How to Create Superior Briefings 


[Comment préparer et présenter les séances et les cahiers d'information de qualité supérieure] on Public Policy, 
“Ottawa Decides”. 
Eric A. Milligan, A History of the Patented Medicines Prices Review Board: The Early Years 
Publishing Results 


James Iain Gow, Innovation in the Public Service 


has also included three academics and one manager 
from the private sector. 


The John L. Manion Lecture 

We established the John L. Manion Lecture to rec- 
ognize our first Principal who retired last year, and 
to foster new insights into public service manage- 
ment in Canada. Each year, an individual who has 
made an outstanding contribution to the knowledge 


Last year we launched 
a publication program 
to disseminate 

our research to our clients. We have developed a 
Research Working Paper Series, from which we 
have also developed a series of Research Sum- 
maries discussing the implications of the research 
described in the Working Papers. These Research 
Summaries are published as an insert in the Cen- 
tre’s Newsletter, and distributed to public service 
managers. Our research fellows have published in 
both Canadian and international journals and both 
fellows and staff have delivered papers at confer- 
ences here and abroad. 


The Four Support Groups 


Four support groups help us to deliver the Centre's 


| training and development programs. 


_ Human Resources Group 


To respond to our mandate, it is essential that the 
Centre use recruitment and selection methods that 


| will keep its faculty at a level that is state-of-the-art 


in the field of public management. Our rotational 
staffing policy ensures that our faculty reflects our 
clientele, and we draw our faculty of 39 from the 
public service, universities, the private sector and 
labour unions. 


During our first three years, our task was to bring 
suitable new people into the Centre. Last year we 


began to redeploy faculty back into challenging 


_ positions in departments and agencies, positions 


that enhanced their careers. We continue to attract 
new faculty members who have a blend of strong 
management experience and academic qualifica- 
tions. Of the 39 faculty members, 11 are women 
and 14 are francophone. 


Employee Assistance Program 
Serving our own staff is just as important as serving 
our clients. We know the pressures our employees 


work under, and that stress at work often adds 


stress at home. After extensive consultation with 


both management and staff, we instituted an 
employee assistance program, with round-the-clock 
personal counselling available to all the Centre’s 
employees and to their families 365 days of the 
year. Furthermore, we have made the program 
available to those participating in the Career 
Assignment Program and their families, as well. 


Training Our Own at the Centre 

Last year we made very efficient use of resources 
to provide a high level of training for our own 
employees, particularly in the field of information 
technology. We arranged five days of training 

for each non-faculty member of our staff and we 
expect this to rise to more than six days during 
1991-92. 


Our integrated Human Resources Information 
System contains data on the Centre’s positions and 
the people who fill them, together with information 
on training, leave, performance reviews and staff 
relations. 


Recognizing Superior Contributions 

The whole raison d’être of the Centre is the promo- 
tion of superior management in the public service. 
It is natural, then, that we should recognize the 
outstanding contributions of our own people. Our 
recognition program was devised by our staff at all 
levels. It is our way of expressing our gratitude to 
our employees — and to our clients and contribu- 
tors — who meet our high standards and promote 
the Centre’s commitment to service. 


Serving our 


own staff 


is Just as important 


as serving our clients. 


We know 


the pressures 


our employees work 


under, 


and that stress at work 


often adds stress 


at home. 
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Si recognition of the contributions to 
the Canadian Centre for Management “Development 
of | the Course Support Group comprised of: 
Pauline Desrochers 
Chantal Sabourin 
Jean Picket 
Lina Fiset 
Suzanne Gascon 
Mary Lorna ‘Kibbee 
Line Trépanier 
Fale Guen 
who have provided exceptional and sustained effort fo 
the Management Jssues and Saminors “Program 
from October 1988 to June 1990, 
contributing significantly to the success of the Program 
in a most critical period 


, ® 
RC So “ee 


RÉ 


>, ds. 
LC “2 DS 


Tn recognition of the contribution of 
ohn Williams 
to the Canadian Centre 
for Management “Development 
Peo ge dete tiene 
his willingness to help others, 
his achievements as a teacher 
and 

his many contributions to the programs 

and the spirit of CCMD 


> de ds. 
DS “~~ “~~ 


Honouring Our Own: The Principal’s Commenda- 
tion acknowledges the contribution of staff whose 
performance demonstrates personal initiative, 
sustained effort, dedication and enthusiasm, work 
of unusual quality or quantity, or an overall com- 
mitment to doing a job well. 


And each year we recognize the most remarkable 
achievements of our staff with the Exceptional 
Achievement Award, which emphasizes the excep- 
tional or sustained effort or distinguished service 
of an individual or group that promotes the values 
the Centre stands for. 


Honouring Others: We believe that all who 
strengthen the Canadian Centre for Management 
Development should also receive a token of appre- 
ciation for a job well done. Course participants who 
suggest improvements, resource people, consulta- 
tive committees, the colleagues who review our 
case studies — all of them give freely of their time 
and we rely heavily on them to meet our goals. 

We also rely on those who improve our working 
environment, including maintenance, security and 
catering staff. And our recognition program allows 
us to thank outside contributors for making our 
program more worthwhile. Because in the last anal- 
ysis, we are only as good as our clients and 
contributors. 
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The highlight of 


1990-91 


was the passage 


of the legislation that 


made our existence 


official 


and expanded 


our mandate 


beyond that originally 


conceived. 


Corporate Services Group 

The highlight of 1990-91 was the passage of the 
legislation that made our existence official and 
expanded our mandate beyond that originally con- 
ceived. The staff work that piloted the new Act 
through the Parliamentary process was performed 
by the Corporate Services Group. 


During the year the Corporate Services Group also 
developed an operational planning process and a 
program evaluation framework. Procedures were 
devised for evaluating individual pilot courses. 
Corporate Services developed an information kit 
for new employees as the first element in a full- 
scale employee orientation process. 


It is Corporate Services that will support the Board 
of Governors in its activities, which will consist 

of two meetings each year, and that gives support 
to the Centre’s strategic planning process. 


Communications and Marketing Group 
Public Service 2000 stressed the value of close and 
frequent contact with clients to know their needs 
and how to meet their expectations. In 1990-91, 
our Communications and Marketing Group set up 
an important communication channel with the 
Centre’s clients, and initiated measures to improve 
our information about them. We have also laid 
preliminary plans for a formal marketing program. 


The Group developed a network of departmental 
contacts to distribute the Centre’s promotional 


material. This network is more reliable than avail- 
able mailing lists and gives us valuable feedback 
on our promotional activities. We also set up an 
interdepartmental working group to coordinate the 
data bases that many organizations have built for 
their work with the management category. 


Our projected marketing program calls for better 
promotion of our services and for ongoing research 
on our clients’ perceptions and practices of man- 
agement development. 


Finance and Administration Group 

At the Centre, the Finance and Administration 
group is responsible for four essential functions: 
finance, technology, facilities management and the | 
Centre’s Documentation Service. 


Financial Transactions 

Financial management is essential to the Centre’s 
operations. The volume of transactions at the 
Centre more than doubled in 1990-91. 


Technology to Deliver Our Services Better 

It is technology that puts learning tools into the | 
hands of faculty, researchers and students. In 1990- 
91 we installed micro-computers (including basic 
software) and made local area networks available 
to all faculty and employees. In addition to off-the- 
shelf software from the software exchange, we 
acquired specialized software like Search-Magic 
to make bibliographical research easier. 


Technology is useless if people don’t know how 
to use it. Accordingly, we invested in specialty 
training for faculty and staff, particularly to famil- 
jarize support staff with the integrated distribution 
system. Video-conferencing will be our next step. 


More Modern Facilities 


Last year saw some significant additions to our 
facilities that contributed greatly to the effective- 
ness of our academic efforts. Several modern, fully 
equipped syndicate classrooms have been com- 
pleted but, probably of most interest to the student, 
we have installed universal cabling in the class- 
rooms and syndicate rooms at the De La Salle 


campus to accommodate the use of any sophisti- 


cated technology. We have nothing but praise for 
the excellent work by Public Works Canada in 
fitting up the facilities there. 


Documents and Books 
Full-scale documentation services are an enormous 
challenge in an institution of learning. Storing and 


cataloguing books, papers, cases, reports, cata- 


logues, bibliographies and references so that they 
can easily be used by faculty and students is a large 
task. Last year we completed an extensive review 


| of our existing holdings of books and periodicals, 


_ provided a reference service for professors and 


researchers, and managed the extensive program of 
interlibrary loans that an active study community 
demands. A Documentation Service Advisory 


‘Committee has been created to ensure that the 


Service responds to the needs of the Centre, both 


4 internally and externally. 


CCMD Courses: 1990-91 


Orientation Courses 

Assistant Deputy Ministers 
Executives 

Senior Managers 

Executives on Interchange Postings 
University Professors 


Management Development Courses 
Managing Regional Operations 

How to Work with Others 

Financial Management 

Leadership and Management for Scientists 
Managing Scientific Organizations 
Managing Government Agencies 

My Leadership Style 

Policy Development 

Teaching with Cases 

Advanced Management Course 
Career Assignment Program 
Management Trainee Program 


Workshops and Seminars 

Charter of Rights 

Communicating with the Media 

Personal Resilience 

Managing through Negotiations 

Internal Communications 

Basic Project Management Techniques 

Managing a Diverse Workforce 

Managing the Human Response to Technology 

Environmental Scanning 

Service to the Public 

Increased Ministerial Authority and 
Accountability IMAA) 

Personal Financial Planning 

Managing the Impacts of Change 
through Technology 

Assistant Deputy Ministers' Update 
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Armchair Discussions 


The Role of Science in Environmental 
Management Decisions 


Feasibility Studies of the Natural Environment 
with an Emphasis on Tourism 


The Round-tables and Sustainable Development 
Beyond Regulation 
Globalization 


The Vertical Solitude: 
Managing in the Public Sector 


Peak Performance: 
Counselling, Coaching and Mentoring 


The Jean Talon Project 
Riding the Information Technology Wave 


Canadian Social Trends: 
Where We Are Going in the 90s 


Management of Human Relations in 
a Cybernetic Age 


Australian Public Management: 
Any Lessons for Canada 


The Role of Government 

Aging of the Workforce 

Human Values and Management 
Managing a Diverse Workforce 


How to Get Managers Aligned with Change: 
Some Human Resource Questions 


Representative Democracy 
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Partnerships and Cooperation 


Supporting good public service management is the 
basic reason we are in business. To provide this 
support we collaborate very closely with our main 
partners, the members of the management category 
and their equivalents in all federal organizations, in 
the design and delivery of our programs. 


It is this collaboration that allows us to deliver a 
peer-based, action learning program, to remain 
relevant to our clients, and to achieve our mission 
without becoming an organization with a large full- 
time teaching staff. It also allows us to make the 
intellectual resources of the public service more 
widely available and to integrate them more fully 
into Canada’s intellectual life. 


In addition to our partnership with public service 
managers, we work with executives, academics and 
experts from many organizations across Canada 

to design and deliver our courses and research pro- 
gram. Here our partners include provincial and 
municipal governments, universities and colleges, 
institutes and associations, business, industry and 
labour. We call on many individuals from these 
organizations to help us to staff our courses, 

which expose the participants to a rich mixture of 
resources. We also call on our partners inside and 
outside the public service to help us to develop 
and execute our research program. 


In turn, our management committee and faculty 
contributed to our collaborators’ programs as advi- 
sors, teachers and facilitators. We participated in 
the boards, councils, task forces, interdepartmental 
committees and courses of many organizations 
outside the Centre. 


In Conclusion 


The year 1990-91 was a period of solid achieve- 
ment at the Centre, thanks in great measure to our 
clients and partners all across the public service, 
who gave us advice and input, helped us design 
our courses, offered us case material and reviewed 
it with us, collaborated in research projects and 
helped us deliver our class sessions all across the 
country. Now that we have emerged as a full player 
in the field of public service management renewal, 
we hope that they will continue to share with 

us their talent and experience and will seize the 
opportunity we offer to learn from managers inside 
and outside the federal government. 


We think we now display the traits of the organiza- 
tion our proponents envisaged. Our challenge is to 
remain young, vital and relevant. 


Regional Influence in Decision Making 
in Ottawa 


Don't Procrastinate, Innovate 


Sustainable Development: 
The Environmental Challenge 


New Reproductive Technologies 
Parliamentary Committees and the Bureaucracy 
Managing Change Through IMAA 


Value Orientation of Men and Women Public 
Service Managers: Two Different Worlds 


Executive Exchanges 

Subordinate Appraisal of 

the Senior Management Category in 
Indian and Northern Affairs Canada 


Whither Canada 


Negotiating the Canada-United States 
Free Trade Agreement 


Australian Government Multi-departmental 
Housing Strategy 


Security of Energy Supply and 
International Events 


PS 2000 — Update 
Aboriginal Rights 
Canada's Forests — An Ecological Perspective 


Values, Service and Performance 
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Summary of Actual Expenditures 


Personnel 

Operations and maintenance 
Capital — equipment acquisition 
Contributions 


1990-1991 
Statistical Information 


1990-1991 
6,758 
3,229 

536 
186 


(thousands of dollars) 


1989-1990 
5,631 
3,074 
1,097 

150 


1988-1989 


Total 


10,709 


2092 


Course Delivery 


Number of Number of Number of Number of 
Courses Training Days Participants Participant 
Days 
1989-1990 1990-1991 | 1989-1990 1990-1991 | 1989-1990 1990-1991 | 1989-1990 1990-1991 
Orientation Courses 26 24 332 297 572 502 6,954 5,938 
Management Development Courses 169 257 266 284 3,296 5,244 
Workshops and Seminars 78 196 1,864 3,544 1,848 3,345 


Total 2,702 4,330 12,098 14,527 


Percentage Change (1990-1991 over 1989-1990) 195.16% 129.58% 160.25% 120.06% 


Orientation Courses 


1989-1990 1990-1991 


Number Number Number | Number 

of of Par- of of Par- 
Courses | Training ici ficipant Courses | Training Partici- ticipant 
Days Days Days pants Days 


For ADM | 7.0 175 14.0 49 343 
For EX 112.0 84.0 113 1,582 


For SM 196.0 182.0 257 3,598 
For University Professors 2.5 25 37 93 
Overview of the Government 14.0 46 


Total 


Management Development Courses 


CAP 

Advanced Management Course 
Managing Regional Operations 
How to Work with Others 
Financial Management 
Leadership and Management for Scientists 
Managing Scientific Organizations 
Managing Government Agencies 
My Leadership Style 

Policy Development 

Teaching with Cases 


Number 
ee 


Courses 


1989-1990 


Number 
of 
Training 
Days 


111.3 


Number 


of 


Partici- 
pants 


Number 
of 
Courses 


1990-1991 


Training 
Days 
167.0 

28.5 
21.0 


Total 


Workshops and Seminars 


ADM Update 
Personal Financial Planning 
Other Seminars and Workshops 


Number 


of 


Courses 


1989-1990 


Number 
of 
Training 
Days 


Number 
of Par- 
ticipant 

Days 


Number 


of 


Courses 


1990-1991 


Number 
of 
Training 
Days 

2.0 

110.0 


83.7 


Number 
of 
Partici- 
pants 


572 


Number 
of Par- 
ticipant 
Days 


572 


Total 


25 
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